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Know How No 34 - Participatory Budgeting
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What this is about? 

“Participatory budgeting directly involves local people in making decisions on the spending priorities for a defined public budget. This means engaging residents and community groups representative of all parts of the community to discuss spending priorities, making spending proposals and vote on them, as well as giving local people a role in the scrutiny and monitoring of the process.”

(Communities and Local Government, and Participatory Budgeting Unit)
This guidance outlines a generic process for a participatory budgeting approach in the allocation of discretionary or small grants funding, and identifies factors which are critical for success.
Who is it for?

Anyone interested in involving local communities in budget decision-making.
What do you need to know?

Participatory Budgeting provides a mechanism through which communities and citizens can play a greater role in local decision making processes, and aims to improve the quality of this participation.   It does this by giving communities a say in how a defined budget should be allocated.
Participatory Budgeting needs to be flexible enough to take account of different local contexts, and this is likely to lead to a variety of different approaches that best reflect the needs of local areas.
However, a generic process for participatory budgeting can be outlined starting with the decision to use a participatory budgeting approach through to planning an event, and actual project delivery, through to learning about what works for the future.
The flowchart below from the National Evaluation of Community Budgeting in England (2010) summarises the participatory budgeting process in relation to a particular pot of funding: 
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By examining case studies of participatory budgeting, the National Evaluation of Participatory Budgeting in England highlighted factors that are critical for success:
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To sum up

Participatory Budgeting enhances community empowerment and engagement by encouraging residents to have more of a say in what happens in relation to budgets and or services.  It needs to be flexible to adapt to local needs.
Where can you get more information?

Participatory Budgeting Unit - http://www.participatorybudgeting.org.uk/ 
National Evaluation of Participatory Budgeting in England (2010) http://www.communities.gov.uk/documents/communities/pdf/1509753.pdf 
Information about the experience of Community Gains in Glenrothes:
- JP Easton, Community Learning and Development jp.easton@fife.gov.uk
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- Coryn Barclay, Research and Consultation coryn.barclay@fife.gov.uk 
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Know Hows are produced on behalf of Fife Research Co-ordination Group to provide advice, guidance, and standards for delivery of reliable evidence and better knowledge for Fife Partnership. If you want more information or have ideas for Know Hows, contact series editor Chris Mitchell, Research & Consultation  at Fife Council: � HYPERLINK mailto:chris.mitchell@fife.gov.uk ��chris.mitchell@fife.gov.uk�, Tel. 0845 555555 Ext 441246
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