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Fiona Garven, PB Scotland
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How to use Mentimeter

Go to: https://bit.ly/PBScotlandMenti

OR download the app. Today’s code is: 3176 0935 

OR scan the QR code 

https://bit.ly/PBScotlandMenti


A Message from 
the Minister
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Speakers
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Neil Ritch, National Lottery 
Community Fund



• Inclusive and Participatory A Funder’s Perspective

• Neil Ritch, Scotland Director
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• Participatory and Inclusive – why?

• Obligations and 
Rights
• Questions of Power
• Better relationships
• BETTER DECISIONS
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• Participatory Grant Making
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• Participatory and Inclusive – How?

• It’s the whole process
• Language, artefacts, processes, rules, norms, culture

• Requires work, skill and knowledge at different stages
• Deliberate, intentional, respectful, technical, facilitative + good 

fundamentals
• Isn’t always the same and doesn’t always work
• Experimental, patient, iterative, bespoke
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•Participatory and Inclusive
• – Making a Shift

• Dig in

• Build Up
• Build Out
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David Reilly, 
The Poverty Alliance



Participation & 
poverty 











‘It was the relationships built through the PB 
process, and community groups boosted or founded 

by PB funds that we relied on.’ Jamie Mallan 











In all my 41 
years Ferguslie
has been getting 
regenerated, it 
never stops. All 
my life things 
have been done 
to us. 
PB has been 
revolutionary in 
Ferguslie Park 
because the 
community takes 
the decisions. 
Terry McTernan



Adequate incomes 
/ reduced costs

Increased public 
support

Better Opportunities to 
participate

Access to high 
quality services

Changes we 
want to see



Debate Dialogue Deliberation

Seeks to promote 
opinions and gain 
majority support

Seeks to build 
understanding and 
relationships 

Seeks common ground 
in order to solve 
problems 

Participants argue, 
express, persuade 
and compete 

Participants listen, 
exchange, reach 
across, reflect

Participants frame and 
weigh options, and 
make choices

Outcome: win/lose Outcome: no 
decision

Outcome: decision –
win/win



Sarah
End Poverty Edinburgh

‘Poverty means many things to me. From 
the stereotypical view of a homeless 
person sleeping rough, to the forgotten 
family suffering through in-work poverty. 
Poverty is not knowing where your next 
meal is coming from. Poverty is being 
unable to heat your home or pay your 
bills. Poverty is only just surviving - not 
thriving.’



Scotland’s National Performance Framework







Who takes decisions?  



Debate Dialogue Deliberation

Seeks to promote 
opinions and gain 
majority support

Seeks to build 
understanding and 
relationships 

Seeks common ground 
in order to solve 
problems 

Participants argue, 
express, persuade 
and compete 

Participants listen, 
exchange, reach 
across, reflect

Participants frame and 
weigh options, and 
make choices

Outcome: win/lose Outcome: no 
decision

Outcome: decision –
win/win
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Workshops
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Workshops
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Workshop Room
How can green PB support community responses to the 
climate emergency?

Proclaim – 8th floor

How can PB support Scotland's health and wellbeing? Climb – 9th floor

What role can PB play in addressing issues around housing 
and homelessness?

Hope – 8th floor

What role do schools play in delivering PB? Aspire – 8th floor
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Feedback and 
Reflections
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Panel Discussion
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- Martin Johnstone, National PB Strategic Group

- Neil Ritch, National Lottery Community Fund

- Kellie Miller, Renfrewshire Council

- Alasdair McKinlay, Scottish Government



Thank you!

#PBScot22



PB Scotland 
Conference 2022

#PBScot22
Wifi: thestudio Password: customerfirst


